
Key Messages for 
Educators & Practitioners: 

Secondary School Level

Supporting Children and Young People from
Armed Forces Families in Highland

Welcome to “Key Messages for Educators and Practitioners: Secondary Level”, 
creating awareness and understanding of Children and Young People from 
Highlands Armed Forces community.

This learning and awareness document has been informed and created based on the 
voices of Highland's Children and Young People, their families and Partners of The 
MLG (Education) Group.

(Please note – all links/references referred to in this pdf are listed at a later stage).

The Military Liaison Group (Education) – supports children of Armed Forces Families 
in an educational context Highland wide and it is a vehicle with the vision “for 
understanding and supporting the needs of the Armed Forces Community and the 
local area in an educational context”.  It is a tri-service group and is represented by 
Navy, Army and RAF for the Armed Forces Community; Regular Service, Reserve 
Service or Veteran/Ex-Serving.

This group provides a wide network of support in Highland for Armed Forces Families 
and is the education arm of Highland Council’s Armed Forces Covenant.

The MLG (Education) Group is led by Highland Council’s Positive Relationships Team 
and is made up of key partners that directly represent the Serving, Reservist and 
Veteran/Ex-Serving communities:- 3SCOTS, 7SCOTS and Poppyscotland and experts 
within this field along with the Children and Young People from these communities, 
The Army Welfare Service, a Local Councillor who is the Armed Forces Champion, 
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Forces Children Scotland, ADES National Transitions Officer, Skills Development 
Scotland, The Family Federations (Navy, Army and RAF), Moira Leslie an Independent 
Adviser (Education and Wellbeing -Armed Forces Children and Young People), 
Highlife Highland, Reading Force as well as representatives from Highland’s Early 
Years settings, Primary and Secondary Schools and Further Education.  In addition, 
MLG works closely with tri-service HIVE information services, and wider Armed 
Forces Covenant Partners.

The MLG (Education) Group logo reflects the message and vision of the group: to 
support the Children and Young People in Highland’s Armed Forces Community.  The 
logo was designed by a pupil from Alness Academy and The MLG (Education) Group 
is proud to be represented by this logo.



Key Messages for Educators and Practitioners: 
Secondary School Level
Understanding of and support for Children and 
Young People from Armed Forces Families
Some children and young people from Armed 
Forces families can cope well and have a level of 
resilience that helps buffer them from the unique 
challenges that can be part of being from an 
Armed Forces family.  
However some children and young people, at 
times, may need extra support.  Recognising and 
supporting their needs is key to supporting their 
overall wellbeing and ensuring their Rights, 
UNCRC.

UNCRC Article 12: You have the right to 
give your opinion, and for adults to listen and 

take it seriously.
The following pages share the voices of our 

Highland Secondary School pupils.

Highland continues to build closer relationships with its Armed Forces Community 
encouraging understanding, participation and promoting positive engagement, 
inclusion and integration.

The work of The MLG (Education)Group is underpinned by the UNCRC Rights of the 
Child and builds an inclusive partnership with Children and Young People through 
consultation and shared discussions leading to informed decision making with the 
whole child in mind.

It is important to note that Children and Young People from Armed Forces families 
are all “Highland’s Children” and they are supported within the Highland Practice 
Model.  However, research supports that this group of Children and Young People 
have specific and at times unique needs which we need to be aware of and 
familiarise ourselves with.  Using the GIRFEC framework supports meeting these 
unique needs holistically.

Identification of Children and Young People from Armed Forces is key.  Research 
informs us that 10% of all communities are made up of Armed Forces families 
however many do not identify at the time of enrolment in schools.  Encouraging 
families to identify as being from the Armed Forces, Navy, Army or RAF (Regular 
Service, Reservist Service or Veteran/Ex-Serving) is key to ensure we can support 
their Children and Young People to be and do their best.  Enrolment Forms and the 
Head Teacher Guidance for Enrolment specifically asks these questions to encourage 
identification.  The Enrolment Form provides an electronic link to a leaflet “Why do 
we want to know?”.  Hard copies of Enrolment Forms include this form as an 
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appendix.

The information contained in this pdf is transferrable to all three of the Armed Forces 
Services that the Children and Young People may be part of; Navy, Army or RAF.   
More detailed information and support from the specific Family Federations can be 
accessed later in this document.



High Mobility

“… the lifestyle can be tough, and that multiple school moves often 
leave children feeling unsettled and anxious. For children with 

additional needs or teenagers in the middle of exam courses, moving 
around adds another layer of complication.”

(Anne Longfield, the Children’s Commissioner for England)

“I've been in 12 different houses. This is my tenth 
school.” (14 yr old girl) 

Sense of Belonging and Identity
High mobility is part of Armed Forces life.  Mobile pupils may have their sense of 
belonging, identity and authority compromised and undermined at times.  The 
following approaches may be helpful towards embedding an ethos of belonging and 
to address these aspects directly:
• building relationships with pupils by making them feel noticed and valued as 

individuals
• celebrating achievements
• giving pupils the skills to make friends with others
• having a “Positive Relationships Policy” based on positive choices

“Mobility” refers to the whole family moving from one place to another, resulting in 
a move of school for the Child or Young Person. Many families from the Armed 
Forces community move within the UK and the rest of the world on a regular basis 
with some families moving approximately every 2 years.
Most children from Armed Forces Families are able to cope with these changes but 
some Children and Young People may need extra help at this time. Education systems 
are different in the four devolved nations of the UK so moving between them can be 
difficult particularly for children with identified additional support needs. Forward 
planning can sometimes be difficult when timescales for moving are different to 
those required by education authorities to plan and ensure appropriate and 
continuous education for children from Armed Forces.

Interrupted Learning
Change can be highly emotive. Children may be leaving their extended family and 
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friends to start again in another area with a different education system. Children may 
arrive at a school to find that their new class is covering a topic they have studied 
previously or that they have a gap in their learning. Children and Young People may 
have had an established and trusted support network within their previous school 
however at their new school this may take time to develop. Feeling like the only one 
who doesn’t know how to do something but not knowing who you can trust to talk 
to about it can lead to feelings of isolation. Interrupted learning can have an impact 
on a young person’s self-esteem and may lead to feelings of despondency.

Helpful further reading can be found on the Enquire website a link to this is on a 
later page.



Written by Maren Kalberer, a Military child (2016)

. 
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I am proud that my parent serves/d  in the 
military

I have had the opportunity to live in different 
places and experience things my peers 
haven’t 

My family life can be affected by being part of 
a military family, this includes discipline at 
home which changes when a parent is 
deployed. I have to switch between these, and 
it can be confusing, unsettling and frustrating. 

Moving is stressful and 
sometimes we move 
every 2 years.

Tensions are high before, during and 
after deployments and sometimes I 
struggle to cope with this.

The English education system is very 
different to Scotland’s and I have moved 
between them frequently  

I have moved many times and this has 
affected my learning, wellbeing and 
confidence

I have gaps in my learning and some 
things I have done over and over….

I find moving education systems 
confusing and stressful and I know 
that perhaps I’ll be moving again

Sometimes I can’t concentrate because 
I’m worried about a parent being 
deployed or I’m struggling to fit into a 
new school 

I may not have the support of extended 
family or peers, especially if I have recently 
moved to a new area.

If my parent is leaving the military then I face 
moving off the patch and away from support 
and losing identity as a military family. 

Our Voices – Secondary Pupils

UNCRC Article 12: You have the right to 
give your opinion, and for adults to listen and 

take it seriously.

Be aware my parent might be missing 
my important event and this can 
impact on my wellbeing

I can get socially anxious and 
can find it difficult to ‘fit in’ in 
new schools over and over.

I get anxious and worried when 
my parent is deployed.

I can feel bad as I don’t have a 
relationship with my serving parent

I find it difficult to share or 
express how I am feeling; 
isolated and insecure

I struggle to sleep and feel down 
quite a lot.

I  can get depressed and have 
issues around eating

I’m happy when my parent 
returns from a deployment

Sometimes the stress and worry 
can be mentally exhausting

Sometimes you are bullied 
because you are from a military 
family.

Arguments

I cherish moments with Dad

Feeling closer to Mum 

It can be difficult to cope 
with ‘weekending’

They miss important 
events when they are away

I feel as though I grew up 
without Dad for part of my life

It can be difficult to 
communicate or have contact 
with my parent when they are 
away on deployment

I struggle to have close 
relationships

Sometimes I don’t 
feel understood

I have a lot more 
responsibility at home when 
my parent is deployed

Being a young carer when 
there is a deployment means 
even more demands and 
stress

Leaving friends behind

Partners of The MLG (Education) Group have gathered the voices of pupils from 
Highland’s Armed Forces Families. This Page provides a snapshot of these Secondary 
School voices from the Inverness area in Highland.  Future work seeks to extend this 
consultation to a wider number of Secondary settings across the region.

 “Forces Kids – This is my Life” is a DVD which provides voices and experiences of 
Children and Young People from Armed Forces Families.  A direct link to this film and 
details of how you can obtain a free copy of the full DVD video can be found later in 
this document.

To help us gather more voices and views of Children and Young People from Armed 
Forces Families across Highland we would welcome the opportunity of meeting with 
your pupils.  We want to make sure they are heard, that their voices are understood 
and acted on so they can be supported to be and do the best they can.

If you have Children and Young People from the Armed Forces Community who are 
Regular Service, Reserve Service or Veteran/Ex-Serving (Navy, Army or RAF) and they 
would like to have their voices heard please get in touch with The MLG (Education) 
Group lead, Lou Kinnear: louise.kinnear2@highland.gov.uk 

Another source of helpful information is The MLG (Education) Group Newsletter.  
This has a wide distribution both across Highland and Nationally, it can be accessed 
via the Highland Council’s Schools Hub and the Highland Council Armed Forces 
Website.  The Newsletter seeks contributions and views from Children and Young 
People and input from education settings to highlight their good practice in 
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supporting Children and Young People from Armed Forces families.  It provides 
specific news that affects our Armed Forces communities, updates and key 
information for families, Educationalists and Practitioners.

Support for transition from school, careers information, advice and guidance is 
available from trained careers advisors from Skills Development Scotland.  Direct 
links to these partner services can be found in a later page.



How will you know if my parent 
is being deployed and how will 
you support and empower me 
during this time?

Do you have a notice 
board for military 
pupils to make us feel 
welcome and 
understood?

Do staff and my peers 
understand the possible 
challenges that I may face?

Can you give me 
opportunities to meet 
with other young people 
from military families?

Will you make time 
for me to have an 
emotional check in?

Did you know that I 
want to be involved 
with the planning for 
me arriving in your 
school?

Is there a key contact for 
pupils from military 
families?

Did you know I’m not 
always ok just because 
I’m used to military life?

DEPLOYMENT

WEEKENDING

HIGH READINESS 
ALERT/ STANDBY

TRAINING EXERCISE

Understanding our needs
Secondary Pupils

Can I get involved in 
sessions to educate staff 
and my peers about the 
challenges I face?

Would you make time 
for me to share and 
discuss my 
experiences?

Who will include me 
in discussing where I 
am in my learning?

Will you discuss with 
me the interruptions I 
have had in my 
learning?

How could the 
community 
understand and 
help with the 
impact on my 
health and 
wellbeing due to 
high mobility and 
deployment?

Does my community 
understand what it 
is like being from a 
military family?

Would the 
community 
like to hear 
about my 
experiences?

Are there 
activities that 
support my 
wellbeing that 
I can use 
anywhere?

Could you help 
support me to be 
integrated into 
my community? I 
want to be 
treated the same.

This Page reflects thoughts and concerns Children and Young People have expressed 
and are reflected within the context of the My World Triangle framework.  Please 
note this is a sample snapshot from the Secondary level.

Using the GIRFEC framework and specifically My World Triangle, “supports a 
systematic approach for practitioners: how the child or young person is growing and 
developing, what the child or young person needs from the people who look after 
him or her, the impact of the child or young person's wider world of family, friends 
and community.” (Scot Gov, 2016)

Terminology

• Deployment: When an Armed Forces Service person is temporarily assigned to 
serve in a specific location within their own country or abroad.  This may be part 
of an Operation or a peace mission. 

Further reading and research of interest: 
o “The Parenting Cycle of Deployment” 
o “The Impact of Fathers’ Military Deployment on Child Adjustment”

• Weekending: When an Armed Forces person works away from home during the 
week and returns home at the weekend. Further reading of interest may be  “The 
Affect of Non Operational Family Separations….”

• High Readiness Alert/Standby: At times Armed Forces personnel are given warning 
that they may be deployed, at very short notice (at times 12 hours), and therefore 
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• bags etc., need to be packed and left at the ready for an imminent departure.

• Training Exercise: When Armed Forces personnel are away for a shorter period of 
time to train in preparation for a specific task or upcoming deployment.  This is 
generally either days or weeks rather than months.

Separation can understandably be a very difficult time and within the Armed Forces 
context it can have wider emotional implications.  “The Emotional Cycles of 
Separation” training provides helpful knowledge and information. Please contact The 
MLG (Education) lead, Lou Kinnear for further information on this training: 
louise.kinnear2@highland.gov.uk



Safe
Reduced sense of belonging
Anxiety due to separation of 
deployment
Learning to trust new adults
New school environment, routines 
and rules
Coping with change and loss 
(school/community/friendships)
Changes in routines/dynamics at 
home during 
separation/deployment

 Healthy
Sense of belonging
Feelings of loss
Young carer
Isolated
Being heard
Overthinking and worrying in class
Having to ‘reinvent’ myself to fit in

Active
Feeling safe and free to play in 
community
Engagement with clubs
Social network
Regain place and recognition 
in new teams/youth groups

Nurtured
Building trusting 
relationships with 
adults/peers
Available love and parenting
Limited wider family 
network
Being known, integrated and 
part of new community
Limited communication with 
away parent
Isolation
Being heard and understood 
by others

Achieving
Interrupted learning/mid year moves
Difference in education systems
Potential drop in achievement
Sharing and getting feedback for my 
achievements
Repeated curriculum/topic
Missed learning
Attendance (may drop before, during, after 
separation/deployment)
Concentration levels may dip Distracted/lack 
of focus
Multiple moves affects confidence
Anxiety due to expectation
Fear of how to catch up

Respected
Lifestyle being understood
Family valued
Not stigmatised
English as a second language.
Army language
Being listened to
Understanding overseas 
families: culture and barriers to 
language.

Responsible
Young carer
Extra jobs
Increased responsibility in the 
home.
Decreased responsibility in new 
setting

Included
Establishing new friendships
Feeling different
Having a ‘mobility’ mind set
Losing friendships & status in 
peer groups 
Understanding overseas 
families: culture and barriers 
to language.

Further considerations that may affect 
the wellbeing of children and young 
people due to mobility, separations or 
being part of an Armed Forces Family

This page shares the views of Partners of The MLG (Education) Group who are 
specifically engaged and skilled in understanding and working directly with the 
Armed Forces Community.  

Needs of Children and Young People were identified and reflected within the GIRFEC 
framework of Wellbeing: SHANARRI.  The information provided within the indicators 
gives rich and valuable insights for further consideration and discussion with staff 
teams.

SHANARRI further strengthens and upholds Children’s Rights (UNCRC) as stated by 
Education Scotland: “Children’s rights clearly relate to their wellbeing. If we value 
children and young people’s rights then we must provide a learning community 
which makes them feel included, where their achievements are valued and 
celebrated and where their voice is heard.”
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Please listen to why we may 
need to enrol our child in a 
particular school out with 
our catchment area.   It 
maybe because of 
challenges we face.

Being part of a military family can have unique challenges.  Please 
understand and consider these challenges at times of assessment 
or if my child is referred to for example, JAG (Joint Admissions 
Group).  Do they have an understanding of the pressures of 
military life?

Please can you make time to 
do longer “Emotional Check 
In’s” with my child, it really 
helps them.  Giving them 
the space and time to talk 
makes a difference 
especially at times when 
their parent might be or is 
going away.

We want to get to know school 
staff better and for them to 
understand us and what its like 
being part of a military family.

It would be helpful to have a 
“Settling in Report” and not 
have to wait until parents 
evening or the usual report.

Help us to understand the 
difference in regions with 
regards to year groups 
coming from for example, 
England to Scotland.  
Sometimes I feel my child is 
going back a year but I am 
told they are not.

If Reception and all staff understand 
and have an awareness of what it’s 
like being from an Armed Forces 
family it will help with understanding 
us when we  first arrive at the school.

I worry about my child as there is a lot of bullying with military kids.  
What happens on the base can overflow into school and then back 
to the base.  Talking about these issues with the school would be 
really helpful and to get advice as to how to resolve issues.

It would be helpful as families if we 
understand the reasons why you want 
us to identify as being from Armed 
Forces Families.  It would be good if this 
could be explained to us.

Regular monthly Coffee Mornings hosted by the Unit Welfare Officer are held at
 “The Patch”, Wimberley Way Community Centre, Inverness

Drop in and join us for a cuppa and chat
Contact 3SCOTS Welfare Office for dates & times: 01463 225907 

Views  from
Parents of 3SCOTS families,  Inverness

3SCOTS Unit Welfare Officer (UWO) is a key partner to The MLG (Education) Group 
and ensures the Serving families are listened to, their voices shared with MLG and 
acted on.
These views were gathered directly from some of the parents of 3SCOTS Regular 
Service Soldiers families.

These may be of help to give wider understanding of families views and may be 
useful for Educators and Practitioners to reflect on and consider.
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Links to information, resources and research referred to:

UNCRC Summary of Rights Click Here

For Highland’s Children Click Here

Leaflet to encourage families to identify Click Here 

Enquire: Supporting ASN Children of Armed Forces Families Click Here 

Video “Forces Kids – This is My Life”  Click Here 

Highland Council Armed Forces Website Click Here 

GIRFEC Framework My World Triangle Click Here 

The Parenting Cycle of Deployment Click Here for abstract. Google search for full PDF 

The Impact of Fathers’ Military Deployment on Child Adjustment Click Here

The Affect of Non Operational Family Separations…”VFR Hub Click Here

The Affect of Non Operational Family Separations” NFF Click Here

GIRFEC Framework Wellbeing Click Here

GIRFEC Framework Wellbeing/UNCRC Click Here

.
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https://www.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf
https://www.forhighlandschildren.org/
https://www.highland.gov.uk/downloads/file/20126/armed_forces_leaflet
https://enquire.org.uk/for-professionals/understanding-additional-support-needs-armed-forces-children/
https://www.rcet.org.uk/help/we-help-teaching/education-resources/forces-kids-this-is-my-life/
https://www.highland.gov.uk/info/886/schools_-_additional_support_needs/833/armed_forces_-_support_for_families_and_schools
https://www.gov.scot/publications/girfec-national-practice-model/#:~:text=When%20working%20with%20children%20or,the%20child%20or%20young%20person.&text=The%20My%20World%20Triangle%20supports,positive%20features%20in%20their%20lives
https://www.researchgate.net/publication/221856467_The_Parenting_Cycle_of_Deployment
https://openaccess.city.ac.uk/id/eprint/18329/1/Pexton%20Farrants%20%20Yule%20-%20Impact%20of%20Father's%20military%20deployment%20-%20Clinical%20Child%20Psych.pdf
https://www.vfrhub.com/article/the-effect-of-non-operational-family-separations-on-family-functioning-and-well-being-among-royal-navy-royal-marines-families/
https://nff.org.uk/wp-content/uploads/2019/02/Non-Operational-Separations.pdf
https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/
https://education.gov.scot/improvement/documents/hwb30-booklet.pdf


The MLG (Education) Group 
Partners
Ctrl & Click 

FOR FURTHER SUPPORT AND INFORMATION

.
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https://www.army.mod.uk/people/support-well/the-army-welfare-service-aws/
https://www.highlifehighland.com/
https://www.myworldofwork.co.uk/
https://www.highland.gov.uk/info/886/schools_-_additional_support_needs/833/armed_forces_-_support_for_families_and_schools
https://aff.org.uk/
https://nff.org.uk/
https://www.poppyscotland.org.uk/get-help/local-support/inverness-regional-team
https://forceschildrenscotland.org.uk/
https://forceschildrenseducation.org.uk/
https://www.raf.mod.uk/serving-families/raf-families-federation/


Digital World

Scottish advice service for 
additional support for learning

Further Information and Support
Ctrl & Click

.
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https://enquire.org.uk/for-professionals/understanding-additional-support-needs-armed-forces-children/
https://connectingcarers.org.uk/carers-services/connecting-young-carers.aspx
http://www.youthhighland.org.uk/
https://www.digitalworld.net/
https://www.apprenticeships.scot/
https://hi-hope.org/
https://syp.org.uk/
https://www.highland.gov.uk/info/1361/childcare_and_family_care/825/allied_health_professionals

